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Chief, Menagenment Staff

Possible Hanagement Staff Contribution to youwr Field Installations

le I talked to you on the phone the other day ooncerning the

possible need of another rounded Managowent 3taff man for probehle
PCS assigament within your area (a replacement for [ Jof my
staff who finishes two years of FCS for[ |. The concept
here is organisational and functiooml aligrment and any other
general sapeats of organization, methods, and procedures. I1'd be
interested to know what the operuting peopls of V8 consider to be

25X [ Jcontribution. Terhape snch assessment would assist in the
answer to the quastions {n this peragraph.

2. Entirely ssparate from the above is a possible Records Man-
agement Program contribution an a FC3 basis in your field. My we
deal with that question separately and hers? Points of considera-
tion are helowt

3. What is msant by Records Msnagement is best embodied in a
report from one of cor officers who went TDY t0 your area at the
25X1 ~  Tequest of the Chief, | | His report shows what
. can be done, and that there 12 need for the doing,

4. T ask your coneideraticn of this matter, 30 that if you see
profit for FE in this exercise, I would like to plan on & PSC asslgn-
mant of an experienced and comphtent Records Management officer for
support within your area to assist 1n making life essier and less ex-
pengive than now for you out there, ,

Se. Of courss, the same queation perteins to other areas, “ut
in light of this TDY repart herewith, it strikes me as sensible to
go on from there so that on a continuing basie gontribution for sueh

- an assignment oould be betisr sssessed and therely make sasier con-
sideration of spplication elsevhere, '

: 6. Kindly let me have your views becsuse 1f you are favorahle
to the idea, we wil) need to lay on some planning and some kind of
training \nder puidance of your liviaion probably, :
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